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How Outsourcing Software 
Development Can Provide a 
Competitive Edge in an 
Economic Downturn




		����������������

),.�+,("&#* "�# �(+�&�! �,�&#!��!� '&.� �""!�� 

.+ � ��(*! .��!#. �++�� $�&� (+,.! !��+'!(� �+, .+ 

.�� &#.+ .�! ��&��� �#� �#+'�!�*! +- � �&�!(�! 

(�#*! +- �(+-!��&+#���
 '&.�+,. ���&#* .+ *+ 

.�(+,*� .�! .&�!�"+#�,�&#* �(+"!�� +- (!"(,&.&#* 

�#� .(�&#&#* �.�-- &#��+,�!�

$�! (!��&.� &� .��. �,(&#* � �+'#.,(#
 .�!(! �(! 

-&#�#"&�� "+#�.(�&#.�� �. ���!� �!(-!". �!#�! .+ �! 

�!�&.�#. .+ &#�!�. &# #!' �&(!�� ),.�+,("&#* &� � 

"+�.�!--!".&�! '�� .+ *!. .�! .��!#. �+, #!!� 

'&.�+,. � �+#*�.!(� -&#�#"&�� "+��&.�!#.��

$�!(! ��� �! � ��(*!( �++� +- .��!#.!� 

�(+-!��&+#��� ���&����! -+( +,.�+,("&#* �,(&#* .�&� 

.&�!� $�&� "�# �! ��(.&",��(�� .(,! &# ��!"&��&�!� 

-&!���
 �� -&#�&#* �,��&-&!� "�#�&��.!� "�# �! 

"����!#*&#* &# � �.(+#* !"+#+��� ��!# �+,%(! 

�++�&#* .+ +,.�+,("! &# � �!(&+� +- !"+#+�&" 

�+'#.,(#
 "��#"!� �(! .�!(! '&�� �! �+(! �!+��! 

(!��� .+ �&"� ,� .�! '+(��

�- �+, "�# .��! ����#.�*! +- &.
 -&��&#* ��&��� *��� 

"�# �!�� �+,( +(*�#&��.&+# ���! �(+*(!�� -��.!( 

.��# !�!( �!-+(!� ��!# �+,%(! ���! .+ �"�,&(! .�! 

!��!(.&�! �+, #!!� .+ �!!. �+,( #!!�� +( (!�"� 

�+,( *+���
 �+, *�&# � "+��!.&.&�! !�*! �#� �.�#� 

+,. &# �+,( ��(�!.�

MG���E����I��	�G�E�	�

?�<G�C�G>�JC��G������I�G?�

�6�E��;9����G�7����	7���C��

�������G@�36�2�G��?����	C��

	�����<��6�C���7	��I�	�G=�

1C7;��2�����II�	��G	2@K

067���I�2�C�	�C;?�	��7���7�

��<��IC;�<��8I��	��6�=6���

;�9�;���I�7	6��9�E�G���67G�

2�C����7E�<�C;?�����7;�G�/



7.9)&8A5<4-53203.)3-85)&3)5/9+8'5?4)&59#)'9#A/4.-54'54)'5*18"4<414); 5�&4'5/3.5<85�3A)4/#13A1;5#'8*#154.535

29?.58/9.9+;5?&8.5A8'9#A/8'53A8514+4)8253.25<#'4.8''8'5.8825)95<853<185)95323�)5:#4/�1;5)95

/&3.-4.-5/4A/#+')3./8' 5�8A853A8535*8?58"3+�18'59*5&9?5)&4'5/3.5�13;59#)�

�$6=6�����@��6@��@��@�(@�6=6��,,@�6��(�@=�@6��6,@
=�,5*9A54)'5�A92#/)'59A5'8A04/8'�59#)'9#A/4.-5/3.5

&81�54)5:#4/�1;53//8''5)&853224)49.315A8'9#A/8'5.88282 5�.5)&859)&8A5&3.2�54*528+3.2528/A83'8'�5

<#'4.8''8'5/3.5A82#/85)&84A5/9')'5<;5'/314.-5<3/�59.59#)'9#A/825'8A04/8'�

�$6=6�����@��6
=�	�6	�6	@�	6��	6=6�@
6��=	$��
6��6�	�=	@���528/4'49.�+3�8A'5+3;5.9)5?3.)5)95/9++4)5

)95&4A4.-59A5)A34.4.-5.8?5')3**5)954+�18+8.)54)54.�&9#'8 5�;59#)'9#A/4.-�5<#'4.8''8'5/3.58"�8A4+8.)5

?4)&5)&8'85.8?53��A93/&8'59.535'+3118A5'/3185<8*9A8528/424.-5?&8)&8A59A5.9)5)954.08')5+9A85)4+853.25

+9.8;�

�$6=6�����@��6!=�6�!��	�	@�
6���>@(	�6	!=	6�@����@6��@(�=���@,6�������54)5+3;5.9)5+3�85'8.'85)95/A83)85

35.8?5A91859A5&4A85+9A85�89�185)95)3�85)&8+59. 5%.')832�5)&8;5/3.58031#3)859#)'9#A/4.-5�3A).8A'53.25

*4.259.85)95/9113<9A3)85?4)& 5�&3)5'342�54)�'54+�9A)3.)5)95.9)85)&3)54.08')+8.)'54.59#)'9#A/4.-5/3.5)#A.5

4.)9519.-�)8A+5A813)49.'&4�'�5'95<#'4.8''8'5.8825)95/3A8*#11;5/&99'85)&85A4-&)5�3A).8A53.258.'#A85)&3)5

)&8;54.08')54.5�A9*8''49.315280819�+8.) 

UNQLMPQQPQKQTINSOKSIIRKHIJKINGQINJFLMEKDCJGMPJQKGTCGB

pf sA904285)A34.4.-53.25'�411�<#4124.-59��9A)#.4)48'5*9A5)&84A5)83+' 5�&4'5/3.5&81�58.'#A85)&3)5)&85

)318.)54'5#��)9�23)85?4)&5)&8513)8')5'�411'53.25)8/&.919-48'f

[f �308535�A9/8''5*9A59.-94.-5'#��9A)53.25*882<3/� 575-99259#)'9#A/4.-5�3A).8A5'&9#125

/9++#.4/3)85?4)&5)&84A5)83+'5'95808A;9.854'59.5)&85'3+85�3-853<9#)5?&8A85)&4.-'53A85-94.-53.25

&9?5)&8;5/9#1254+�A908f

Vf Y3.5'&9?535�A908.5)A3/�5A8/9A2 5n99�5*9A59#)'9#A/4.-5�3A).8A'5)&3)5&308535A8�#)3)49.5*9A5'#//8''5

3.25�9'4)4085A8048?'5*A9+5�A8049#'5/148.)' 5m9#5?3.)535�3A).8A5?&954'5A8143<1853.25/9++4))825)95

281408A4.-5&4-&�:#314);5?9A� 

�~���}�~�|{�~���}�~�|{



�
���������
	�

*0��/0)&(',#&!'#!��/#�%� #�0�('%��%�#)%�0&%#

)(��#��#/���/!�(',#)%&)0(��%'�#!'�#.-#

)%� /'�(�(�(�(%��#��(�#&!'#�%# !)�(&0�!)��#0�%�0�#

�/)#�0�('%��%�#�(��#�(�(�%�#)%�/0)&%��#!�#(�#

!��/��#��%�#�/#�/&0�#/'#��%()#&/)%#/ %)!�(/'�#

��(�%#�%!�(',#��%#�()(',#!'�#�!'!,%�%'�#/�#��!��#

�/#��%#/0��/0)&(',# !)�'%)�

��(�#&!'#�!�%#!#�/�#/�#�(�%#!'�#�%!�!&�%�#

�)!�(�(/'!���#�()(',#!'�#�!'!,(',#��!��#&/�%�#

�(��#!#)!',%#/�#)(����#('&�0�(',#&/� �(!'&%#�(��#

�!�/)#�!���#�!
#)%,0�!�(/'��#!'�#&/� %'�!�(/'#

)%�0()%�%'���#$/0#&!'#�!�%#��%#��)%��#/�#

�!'!,(',#!��#��%�%#�/�(',# !)��#!�!�#��#

/0��/0)&(',�#��0��#+"��*#�!�!#��/��#��!�#

&/� !'(%�#��!�#/0��/0)&%#.-#&!'#�!�%#

�

!'#

!�%)!,%#/�#42�4<

O
�E�	���	�M�
�CB�I	���H��

H�HA���@���
���E���	�CE����

��	�	S
���	��
�
	���H���

���A��A�U
�E�UE�M��P��
�����


��C	
�C>

https://www.napeo.org/docs/default-source/member-resources/white-paper-7-the-roi-of-using-a-peo.pdf
https://www.napeo.org/docs/default-source/member-resources/white-paper-7-the-roi-of-using-a-peo.pdf
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https://www.zippia.com/advice/outsourcing-statistics/
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https://www.grandviewresearch.com/industry-analysis/business-process-outsourcing-bpo-market
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